Washtenaw Regional Resource Management Authority
2/17/26; 11:00 AM
Washtenaw County Learning Resource Center

4135 Washtenaw Avenue, Ann Arbor

Members Present: Tom Auth, Ryan Marion, Carlene Colvin-Garcla, losh Tanghe, Bonnie Wessler, Ryan
Ditlon (City of Ypsilanti alternate)

Members Absent: Jessica West, John Hines, Sarah Mason

Staff Present: Theo Eggermont, Angela Wright, Eric Mayo

Attorney: Bob Davis

Members of the public present: Lexi Lopez (RAA}, Charlie Nielson (Scio Env task force),

Tanghe called the meeting to order at 11:11 am.

Roll Call

Ann Arbor Township: Present/Colvin-Garcia
Pittsfield Township: Absent/West

Scio Township: Present/Auth

Ypsilanti Township: Absent/Hines

City of Dexter: Present/Tanghe

City of Saline: Present/Marion

City of Ypsilanti: Present/Wessler

City of Ann Arbor: Absent/Mason

Approval of agenda for 12/15/2025 meeting
Motion to approve the agenda without amendment moved by Auth, seconded by Wessler, All in

favor. Motion carries.

Approval of Minutes for 12/15/2025 meeting
Motion to approve the 12/15/2025 meeting minutes without amendment moved by Wessler, seconded

by Auth. All in favor, Motion carries.

Unfinished Business




Qrganization

Elections

Chair: Marioh nominated Tanghe. Motion put forth by Marion, seconded by Colvin-Garcia for Tanghe to
be chair. Tanghe accepts. Upon a vote to approve Tanghe as chair, the vote was:

YES: Colvin-Garcia, Auth, Tanghe, Marion, Wessler

NO: None

ASTAIN: None

The motion passes.

Vice Chair: Tanghe nominated Colvin Garcia, who accepted, Mation put forth by Tanghe, seconded by
Wessler. Upon a vote to approve Colvin-Garcia as Vice Chair, the vote was:

YES: Auth, Tanghe, Marion, Wessler, Colvin-Garcia

NQO: None

ABSTAIN: None

The motion passes.

Secretary: Wessler nominated to Marion to be secretary, declined by Marion. Tanghe nominated Mason,
second by Wessler. Upon a vote to approve Mason as Secretary, the vote was:

YES: Colvin-Garcia, Auth, Tanghe, Marion, Wessler

NO: None

ABSTAIN: Nonhe

The motion passes.

Motion by Tanghe to cancel March meeting for more time to work on education matetial, specifically

content. Seconded by Wessler. All in favor. Motion passes.

Wessler moves to approve the calendar as amended by cancelling the March meeting. Colvin-Garcia

seconded. AH in favor, Motion passes.

Tanghe asks minutes-taker to ensure page numbers on bottom of packet.

Draft Article of Incorporation



Eggermont provided an overview of the Articles noting they have been amended to allow the WRRMA
board ta meet less frequently if desired. Other language needed to be amended to adjust for approval
of budget and summary of activities. The Articles have been amended once before when Ann Arbor
joined WRRMA,

Tanghe noted the schedule can stay mostly the same under the amended Articles. Davis added that if
the Board sets a quarterly schedule and more meetings are added, they would be treated as special
meetings. Davis asked delegates to pay close attention to Article 3 and core purposes as a reminder of
what the group is trying to do.

Tanghe inquired about next steps, Eggermont noted that members would take WRRMA approved
Articles to their boards for their approval, send back to Eggermont, there is a newspaper posting

requirement, and resolution approvals sighatures and filed with the State and the County.

Motion to approve the amended articles moved by Wessler, seconded by Colvin-Garcia,
Upon a vote to approve the amended Article of incorporation, the vote was:

YES: Auth, Tanghe, Marion, Wessler, Colvin-Garcia

NO: None

ABSTAIN: Nohe

The motion passes.

Education Updates

Staff are working on Improving education, especially for website. The focus agreed upon is about
keeping recyclables loose. Wright created draft education mailers and website materials, The board
discussed potential tours to a MRF for those who haven’t been, Washtenaw County will look to
ceordinate something closer to the summer, prioritizing board members and then open to others who
may he interested. The Board discussed the options presented for education, settling on a combination

of the two presented in attempt to have it feel fun and less punitive.

New Business

Materials Management Planning

Washtenaw County can support and incentivize some steps, but as the authority is with the
municipalities for solid waste, much of the work is with the municipalities. The County looking to

support how they can. The County plans on asking for feedback from delegates and asks that delegates




gather feedback from their boards/comimunities. Colvin-Garcia noted Ann Arbor Township learned that
there is strong interest for composting/organics. Eggermont notes that survey he sent out to elected
officials is great way to get feedback, including organics diversion. Davis notes that State is really
pushing organics. Continued discussion surrounding compost and organics.

Contracts

Washtenaw County

WRRMA has a contract for services county provides. The contract has an option for extension. For the
County to continue to provide services, WRRMA board needs to approve contract. Eggermont will take
that approval to the Board of Commissioners for their approval. Eggermant is bringing how so he can
caombine the request with a County item, so he doesn’t have to charge WRRMA as much. The Board
requested edits including: name roles of people who are involved to be more generic under “staff team”
and to change “recycling” verbiage in scope of services to “materials management”, Motion to extend
contract R2867 for cne year with amended changes. Wessler moved to approve Washtenaw County
contract, Marion seconded.

Upon a vote to approve the Washtenaw County Contract, the vote was:

YES: Colvin-Garcia, Auth, Tanghe, Marion, Wessler

NO: None

ABSTAIN: Nohe

The motion passes.

Legal Services

Eggermont notes that approval of Davis doesn't require County approval. Wessler notes that end date of
Davis-Listman is different from County and suggests that they match end date. Davis to send Eggermont
updated contract for term dates 7/1/2026 — 12/31/2027. Davis noted to change language to note rate

for “any board meeting” is staying the same in anticipation of quarterly meetings.

Waste Wizard

Discussion: Will come up for a vote soon, Eggermont looking for feedback now. Would be new contract
with new entity vs prior contract being extended, Routeware, the current domain host, has reached out
with a quete. The other option is to go out to bid with new domain host. Eggermont looking for
feedback on how delegates want to move forward. Davis asks if they will continue to do same service,

Eggermont believes so. Auth noted that cost per user is expensive. Wessler notes a correlation between



those who promoted it more and getting more clicks compared to having it posted somewhere but not
advertised. Tanghe noted Dexter promotes it well and their staff find it useful. The Board discussed the
cost and is seeking more information on whether or not current system is still competitive compared to

stmilar systems,

Reports

Member Reports

Colvin-Garica: Ann Arbor Township looking for feedback from group regarding their experience with
approaching hauter contract and how to address. She noted that hauler has asked for GiS data from the
County and Wessler noted that is not unusual. Discussion from the board regarding attempting to match

member hauler contract end dates for a possible collaborative contract in the future.

Washtenaw County Updates
County is releasing schedules for all HHW events. The County Cleanup Day press release is today,
Saturday Collection Events release coming soon. Eggermont and Davis recently presented in a webinar

for Materials Management Planning.

Invoices

Auth notes that the invoice is not detailed line-by-line. Asks that in the future invoice is detailed line-by-
line but can move forward today. Motion to approve the Washtenaw County invoice for $3,158,96
moved by Wessler, seconded by Colvin-Garcia on the condition ;chat Eggermont sends invoice details.
Upon a vote to approve the Washtenaw County invoice, the vote was:

YES: Colvin-Garcla, Auth, Tanghe, Marion, Wessler

NO: None

ABSTAIN: None

The motion passes.

Motion to approve the Davis invoice for $637.50 moved by Colvin-Garcia, seconded by Wessler.
Upoh a vote to approve the Davis invoice, the vote was:

YES: Colvin-Garcia, Auth, Tanghe, Marion, Wessler

NO: None

ABSTAIN: None




The motion passes.

Next Steps

Eggermont will seek Routeware contract, alternate costs, and cost analysis. Eggermont will send Article
of Incorporation with Resolution to board members. Eggermont to send Materials Management
Planning goals to delegates in the coming weeks. Eggermont to send invoice details for Washtenaw

County inveoice. Eggermant will send Colvin-Garcia dates regarding hauler contract,
Public Comment: NJA
General/Unrelated to current Agenda ltems

Motion to adjourn the meeting moved by Wessler, seconded by Colvin-Garcia. All in favor. Motion

carries. Meeting adjourned at 12:30 pm

Minutes prepared by Eric Mayo , edited by Eggermont
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