Washtenaw Regional Resource Management Authority
10/20/2025; 11:00 AM
Washtenaw County Learning Resource Center
4135 Washtenaw Avenue, Ann Arbor

Members Present: Mason, Auth, Dillon, Tanghe, Hines

Members Absent: West,Colvin-Garcia, Haapala

Staff Present: Wright

Attorney:

Members of the public present: Lexi Lopez (Recycle Ann Arbor), Mark Perry (Scio Township)

Mason called the meeting to order at 11:12 AM.

Roll Call

Ann Arbor Township: Absent/Colvin-Garcia
Pittsfield Township: Absent/West

Scio Township: Present/Auth

Ypsilanti Township: Present/Hines

City of Dexfer: Present/Tanghe

City of Saline: Absent/Haapala

City of Ypsilanti: Present/Dillon

City of Ann Arbor. Present/Mason

Approval of agenda for 10/20/2025 meeting
Motion to approve the agenda without amendment moved by Auth, seconded by Tanghe. All in
favor. Motion carries.

Motion to amend the agenda {o replace Eggermont with Wright next to the summary of activities
and budget updates moved by Fines, seconded by Tanghe. All in favor. Motion carries.

Motion to approve the agenda as amended moved by Auth, seconded by Hines. All in favor.
Motion carries.

Approval of Minutes

7/21/2025 Meeting Minutes Approval

Motion to approve without amendment moved by Auth, seconded Tanghe. All in favor. Motion
carties.

Unfinished Business

Education Campaign Update

Wright noted that the expanded social media kit was sent to members and next the County is
working on contacting Materials Recovery Facilities (MRFs) to identify a common list of accepted
items. The board discussed the latest audit results that reiterate the continuous need for recycling
education in communities.

New Business

Draft Summary of Aclivities Overview

Wright gave an overview of the 2025 Summary of Activities, which goes to legisiative bodies
annually in October. The highlights included the joint contracting work goals and outcome, the
shifted focus to an educational campaign, the recyclables audit, and members' tours of local waste
and recyosling facilities. The board discussed some reasons why the ioint contracting did not come
to fruition.




Vole to send the 2025 Summary of Activities tc legisfative bodies
Motion to approve the 2025 Summary and Aclivities and send it to the member legislative bodies
moved by Tanghe, seconded by Hines. All in favor. Motion carries.

2026 Budget Overview

Wright noted that the draft budget is prepared annually in October to be sent to the member
legisiative bodies with the Summary of Activities. Member community’s legislative bodies have until
December first to send objections, and then at the December WRRMA meeting the budget is voted
on for approval. Wright gave an overview of the proposed budget, including the annual member
dues of $5,000 in December collected in arrears and the expenditures breakdown noting increased
printing, postage, and advertising from prior years to reflect the board’s desire for more education.

Tanghe suggested an additional sentence in the budget narrative fo provide more specific
examples of collateral including mailers, magnets, and/or stickers. Perry asked where we are with
the 2025 budget. Wright responded Eggermont will provide an update at the next meeting.

Vote to send 2026 Budget to legislative bodies

Motion to approve sending the draft budget to the legislative bodies for review with an additicnal
sentence included under expenditures, highlighting the specific types of collateral expected moved
by Tanghe, seconded by Auth. All in favor, Motion carries.

Discussion: Perry asked if there are any anticipated projects within the $40,000 of expenditures
that will be funded by grants. Mason responded that WRRMA has not applied for any granis as of
now, but if a specific grant opportunity comes up that can support our goals it may be considered.

Reports and Updates

Member Reports

County Materials Management Planning input from WRRMA

Tanghe noted it was a good presentation by Resource Recycling Systems, and a standout for him
is that if anything is mandated in the plan that there should be a funding mechanism to support it.

Auth provided his thoughts on the Materials Managemeant Planning Committee (MMPC), noting a
tot of time spent on the basics of trash and recycling, and a large focus on food waste. Mason
shared input on why food waste had a large focus, including that the state has a goal to reduce
food waste to landfill by 50% by 2030, and that the large guantity of organics going to landfill
generates methane. Mason also noted that while the City of Ann Arbor collects residentiat food
scraps at the curbside, they are also working on focusing more education on food waste reduction.

Electronics Tour Reports

Auth shared that he and Perry attended the electronics tour of Schupan. Auth provided a synopsis
of how the process works and emphasized that there are a lot of steps and locations where these
materials go in the process of being recycled.

MRF, Landfill, Compost Yard Tour Reports

Perry and Mason attended the landfill tour and Auth went to the compost and MRF tours. Perry
shared he was impressed with the sophistication of the landfill operation and the environmental
protections that go into the design of the landfill. Perry noted it is a critical and essential service.

Auth shared that the MRF was a standard MRF tour with robotics and hand sorters. Auth shared
that the compost site had minor issues of machinery breakdown and odors, but the primary
challenge is plastic contamination.



Washtenaw County Updates

Wright shared that the MMPC just finished the organics meetings and is now headed into Special
Materials, meaning items like household hazardous waste, construction and demolition debris, and
other materials that are typically challenging to get rid of.

Wright updated that County Cleanup Days are done for the year, and the County still has two
Home Toxics Center Saturday events in November, plus an added electronics recycling event in
November.

Wright shared that the County recently launched a food scrap drop-off pilot program funded by a
grant, with the first site in Ypsilanti and anticipated expansion to sites in Dexter and Salem
Township.

Invoices

Motion to approve the Washtenaw County invoice for $2,037.10 moved by Auth, seconded by
Tanghe. All in favor. Motion carries.

Motion to approve the Davis invoice for $255.00 moved by Tanghe, seconded by Dillon. All in
favor. Motion carries.

Next Steps
¢ Reminder to filt out the survey by Friday, October 24, 2025,

Public Comment: General/Unrelated te current Agenda Items

Motion to adjourn the meeting moved by Auth, seconded by Hines. Al in favor. Motion carries.
Meeting adjourned at 12:30 PM
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